FRESHWATER FUTURE

Insight Grant APPLICATION FORMAT 

Application Information

This application format is to be used by applicants to the Insight Grants: Growing Success program of the Freshwater Future Grants Program. Using this form you can apply for an Insight Grant only. Complete information regarding this grant program, including eligibility, types of activities funded, priority program areas, evaluation criteria, and application process and timeline are included in the Insight Grants: Growing Success Request for Proposals. This form is not to be used for Special Opportunity or Program Grants applications. See separate applications found on our website. 

Assistance for Potential Applicants

You are encouraged to contact Cheryl Mendoza to discuss your grant application at (231) 571-5001 or cheryl@freshwaterfuture.org.   
Application Instructions

Type your application in Microsoft Word using the headings, questions, and format outlined below. The application, including the budget, should be no longer than six (6) typed, single-sided pages (3 double-sided pages) with 1-inch margins and 12-point type.  Please number the pages.  Proposals must be prepared based on the questions and format contained in the Spring and Fall 2009 Grants Program Application Format.

Application Deadline
Applicants may apply at any time; there is no deadline for Insight Grant applications.

Please send your application via e-mail in a Word attachment to grants@freshwaterfuture.org.  Supporting documents may be sent via first class mail. Please do not fax your application. 

Completing the Application - Application Format
Please note applications must address each of the following questions in order to be considered for funding.  If you do not receive an electronic confirmation within 24 hours, call Cheryl Mendoza at (231) 571-5001.

A.
Applicant Information

Organization Name:

Name of Project Coordinator:

Street Address:

City, State/Province, Zip/Postal Code:

Telephone No.:

Fax No.:

E-mail Address:

Website:

B.
Project Title

Please limit your Project Title to 12 or fewer words. The Project Title should be descriptive of the goal you are trying to accomplish with your project.

C.
Total Amount of Insight Request (up to $2,500 USD – please contact us to determine your request amount.)
D.
Total Match (Grantees are required to pay a 25% match. For example, if the total consultation cost is $100, $75 would be provided by Freshwater Future in an Insight Grant and recipients would pay a $25 match.)
E.
Abstract

Provide a one-paragraph summary of your need and how Freshwater Future consulting services would help. Please use language that would make it easy for an outside reader to understand. Limit your summary to 100 words or less.
F.
Organizational Information

Please answer the following questions about the applicant.

1.
When was your group founded and what is your organizational mission?

2.
What are your current programs, activities, and accomplishments? Limit your answer to 2 paragraphs or less.
3.
What is your current annual budget and primary sources of income (by percentage)?

4.
Explain why you feel you are a grassroots group and therefore eligible for this grant program.

G.  To help us better assess your capacity needs, please complete for following questions.
1. 
Does your organization have a contingency plan for a downturn in funding?
2. 
Does your organization have a paid membership program? If so, do you have a plan for membership recruitment and retention?
3. 
What percentage of your income comes from members?
4. 
Do you have a Board of Directors?

5. 
Do all board members give financially to the organization?
6. 
Do you have a strategic plan?  If so, do you review your activities to see if they match the strategic plan?
7. 
If your organization is undertaking a restoration or protection effort, are you confident that you know what decision maker to influence and how best to do so with your resources?
H.
Description of Project

Please answer the following specific questions about your project.  

1.
Which of the following best describes the nature of your project? 
· Financial Management
· Board Development
· Fundraising Planning
· Membership Tracking

· Membership Cultivation
· Grant Writing
· Strategy Assistance
· Strategic Planning
· Media and Communications Assistance
· Other as identified with Freshwater Future staff______________________________________

2.
Explain in 200 words or less what you hope to accomplish through Freshwater Future’s consulting assistance.
3. What would success look like for your organization related to consulting assistance?

4. 
How will the consultation help your group increase its ability to protect aquatic habitats?

5. 
Is your group located in the watershed of the Great Lakes? If not, how do you work to protect or restore aquatic habitats in the Great Lakes Basin?

6.   Which of the basin(s) of which Great Lake(s) do you work?

I.   How did you hear about Freshwater Future?

J.
Supporting Materials

Submit the following supporting materials with your application:

1.
If you are a registered charity, a copy of your 501(c)(3) confirmation letter from the IRS or Registered Charity confirmation letter from the Canada Revenue Agency. 

2.
Limit other support materials (letters of support, newspaper articles, etc.) to two items that you feel are essential to evaluate your proposal.  These are not a requirement.
Note:  Grant recipients may be required to provide Freshwater Future with additional information.

K.
Sending Your Application

Proposals must be prepared based on the questions and format contained in this Insight Grants Program Application Format (available electronically at www.freshwaterfuture.org ).  Please send your application via e-mail in a Word attachment to grants@freshwaterfuture.org.  If you are unable to send your application electronically or do not receive an electronic confirmation within 24 hours, please contact Cheryl Mendoza at (231) 571-5001 to make other arrangements.  Supporting documents may be sent electronically or via first class mail. Please do not fax your application. 

Address supporting materials to: 

Freshwater Future

P.O. Box 2479

Petoskey, MI 49770 

PH (231) 348-8200

The RFP and application format may be found on our website: www.freshwaterfuture.org.
