—~ Financial Management
FR E S H WAT E R Know where the money is coming from and how it is

F U T U R E spent so you can do your best work!

Helping people protect the Great Lakes

We help you develop and implement an easy to use tracking system so you know
where your funding is coming from and how it is being spent — an essential founda-
tion for fundraising work, ensuring tax liabilities are met, and meeting the financial

Grow Your Organization
Our most comprehensive financial management opportunity for your board and staff that will save time in the
long-run by helping you develop effective budgets, tools for tracking and reporting, and skills to understand
the information in ways that will help you plan and prosper. We will give your board and key staff or volun-
teers the knowledge and skills they need to:

e read and understand financial statements,

e develop and track budgets,
e track grant proposals and spending,

Grow a Leader

Designed for one or two leaders such as the executive director or book-
keeper, this training will help you improve your effectiveness in tracking the
financial well-being of the organization and communicate that information
efficiently through one-on-one assistance.

Support a Leader o

Are you feeling overwhelmed by the many responsibilities in your job, just “Working with Freshwater Future has helped
one of which is financial reporting and tracking? Give us a call and we'll our group immensely. We are putting all of our
help you determine what you really want and need from your financial sys- financial and fundraising affairs in order, which
tems and how to achieve that. Members — you get one hour free! will help us focus on the project work of pro-

Freshwater Future
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tecting the Salmon Trout and Yellow Dog Rivers
from a proposed sulfide mine.” Emily Whittaker,
Yellow Dog Watershed Preserve

Experience You Can Trust

With a combined 40 years of experience, Freshwater Future has helped grassroots
groups achieve success in protecting the lakes, rivers, and wetlands that make this re-
gion so special. We understand what it takes to win and can help. Our coaching is
available at a very reasonable cost - Call us today at 231-348-8200 or send an email to
info@freshwaterfuture.org to learn more.

As an added bonus with all of our consulting services, you’ll learn how to use
technologies for communications that will enhance your efforts with your team!



